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The supply chain organization at Kongsberg Automotive contributes to manufacturing excellence in quality, cost
and delivery to the customer. In particular, the supply chain function assures the on-time delivery of component
material and shipment of finished goods at the lowest cost.
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Continued improvement in our global supply chain systems is and will continue to be a competitive advantage
for Kongsberg Automotive.
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1 INTRODUCTIONMEIR

1.1 Purpose H i
This logistics manual (“Logistics Manua

|II

) has been created to assist our suppliers in understanding the
expectations and logistics requirements when supplying goods to Kongsberg Automotive.
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The purpose of this document is to clarify the requirements that Kongsberg Automotive (“KA”) has on the
suppliers regarding logistics / supply chain management.

ASTAEI B A2 e B BRI RS (KA A SR/ BB B B A 25K

1.2 Scopeii

The document describes the minimum requirements for which the supplier has responsibility. However, system
improvements that exceed the requirements specified in this document are always encouraged.
ASCAFREIR TSR S B AR AR SR . MR, FRATHEHE WO A S 7 A A AT A T SR 1 R ik
prids

The requirements presented in this document and all related documents, are provided as a complement to, and

do not replace or alter any Purchase Agreement, the Kongsberg Automotive General Purchasing Conditions (“KA

GPC”), Supplier Quality Manual, or requirements included in applicable engineering drawings, specifications or

other contractual documents.

AT CA BT AR DR ST R B SRAE AT CRIAEMD  CREiesss FRIG % (KA GPO) )
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Specific logistics details to be defined in the Blanket Purchase Order, or a Logistics Agreement between the legal
entities of supplier’s delivery location and KA’s receiving location, as applicable.
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1.3 Application M. F

The expectations and requirements described in this manual apply to all suppliers of serial production products
supplying to an affiliate or subsidiary of Kongsberg Automotive Holding ASA (such affiliate or subsidiary and
Kongsberg Automotive Holding ASA are collectively and individually hereinafter referred to as “Kongsberg Auto-
motive” or “KA”). Suppliers must meet all applicable requirements specified herein. Acceptance of any and/or
all purchase orders constitutes acceptance by the supplier to comply with the requirements in this document.
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1.4 Implementation 3L i

Suppliers are responsible for the development, documentation, implementation and maintenance of their pro-
cesses to support the requirements in this document. The suppliers are encouraged to implement MMOG/LE as
a guideline for their supply management process.

PR R B0 O BRI AT R . SO IR SR S AN GEST DA A A SO ) R . FRATT sl A R S
MMOG/LE (AIRVIEHE BHEIZAT R /A VAL D, 18 AL B R I R 1
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2 LOGISTICS ORGANISATION#3 &6 1]

Supplier should set up an independent and professional logistics management department and establish a corre-

sponding clear and complete organizational structure. The departments will directly report to senior

management of the company.

1 JL R LB SEAIST . TR BRER 1T, JREESIIEMT . s B AL NG5 K . AH IR T R L 1) A B 2R
HH IR

For each position in the logistics department, there is a detailed job responsibility described and approved by
the management personnel with signature.

P a1 ) AR R3S B A AT VEGH ) AR HR ST iR O 228 RN SR 28 4ttt

3 PROCESS DEFINITIONIZ £ & X

3.1 Delivery ModelZZ 5L

The delivery model describes the physical flow of material between supplier and Kongsberg Automotive plant.
ACAPRR R TR T A L R A R AT IR T 2 A1 R e e 17 10

Details regarding organization of the process between KA and the supplier are defined in the Logistics
Agreement.

A R A AR R 2 (B RGP N 2, B S (R ) .

MONTHLY FORECAST
paaa DAILY/WEEKLY ORDERS % %!
: . =TS ; 4
' — &H/RAT R '
SUPPLIER KONGSBERG
PRODUCTION — AUTOMOTIVE
LEAD TIME  $PFs P B K
anu . . .
_ AT TRANSPORT
. \ ‘*ﬁ‘,]
BUFFER sz =
STOCK R

3.2 Communication?4/ i@

Questions and inquiries regarding delivery dates, current delivery situations and the location of the dispatched
goods must be answered by the supplier immediately, or within a time agreed with Kongsberg Automotive
material specialist in charge.

PR P 06 2557 BV ERAE 5 B ST 1A% A7 T O DRE L O3 R E IR TE) Y A RS B T RIS B AR A R B
AR i AT ) 25 H Rl A

For the handling of purchase orders and deliveries, the permanent contact persons and their substitutes shall
be named in writing. These must be able to make decisions competently and reliably and take the necessary
actions within the relationship between the customer and the supplier.

N AR T BRANAS B F E, LA R e K AR AN R AN T 15 N AN RE I AT
FERPRE FRAE AL 2% 7 5 A N 1R 5C AR D7 TR U B AT B

3.3 Contact ListER RJE
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Supplier must deliver all contact details including names, e-mail addresses and phone numbers for all people
involved in supply chain process. Same type of details is presented by Kongsberg Automotive in the same
document.

PERIFT R S 5 U MBS R T N BT R R B S, O Bl A A S S 5.
T AR 2 AR R — 3 SO rh SR AL R R S R A PR A R A5 S

If needed, contact details of forwarder must be filled in as well.
HRE, MRS B LI RE R

Contact details to be reviewed and updated as soon as any personnel change appears.

BRI AARE), 1 LRI BT ORI R AE R

3.4 Availability®] FH 4

The contact designated by the supplier (or their deputy) must be available on working days during normal local
working hours (at least from 8:00 to 16:00 - local time for the supplier in each case) and is communicated to
the Kongsberg Automotive contact.

PERIFS CECHARER) 4858 IR AR AE 08 7 23 TAF H B IEH TAERRI A CEAR 0T AR RS 1) 24 b
6] %5 /b )\ 8:003116:00) HUAHIE 5 I HLAB WS 15 FE 1A% Bk 3R N\ AT VA 08

Outside normal local working hours, the supplier must be available using the emergency telephone during the
production hours of the Kongsberg Automotive plant supplied. The emergency contact reached using the
emergency telephone must be authorized to make decisions on production and shipping (particularly the
organization of special transports).

E 2 IE 5 AR 2 Ah, (EAE BN (it B A RS A T A= IR 1Al A, PRS0 3 MR R 55 SR R iR 181G
8. 3 B S AR HE R B IR R R ROt AR 7 R 3 AR e CRER B R RIS B
D

4 ELECTRONIC DATA INTERCHANGE (EDI) HL T-##E5c # (EDD)

4.1 Means of EDI EDIJ7 3,

Kongsberg Automotive has a target to achieve 100% Electronic Data Interchange between Kongsberg
Automotive and the Supplier to eliminate manual interference in the information flow. It is the intention of the
Parties to render their exchange of information more effective by replacing the flow of paper between them
with EDI. The manual interference is often causing considerable delays and severe errors that can cause
expensive and urgent actions from Kongsberg Automotive and the Supplier.

T ERAE BRI NN, REI A% 1) A 1 R S0 A 5 8 7 7 2 1) S 1009 FA HEL - B0 408 5 4t
PAEE AT R 77 AT (5 B 28 4, FHEDIUAR 5 2 1) B 45 v 38 07 s X7 LRI = . N DA AR AT
S FECKI A T RA™ E AR, 23 RS AR AN S A5 A e &5 SR B0 SR B 2T B REX

This guide details the usage of EDI to ensure that Kongsberg Automotive and the Supplier can communicate in
a flawless way that is understood and agreed by the Parties. Electronic communication shall be implemented,
including sending and receiving capabilities with all suppliers, sub-contractors and logistic providers.

TR R ST A AN S 7 R AU B A I8 il — B0 7 s AT O Z2 55V 38, A HR m 0T EDI AT A 1E AT
TV R . FRATRCR A R, BRSSP ER T IRk R
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The supplier shall have the capability to interface with the Kongsberg Automotive receiving plant through one
of the following solutions:

HONE 7 L RE % 3 AR A e — g o g 35 R A A B ) BEAT A

e Full EDI (preferred): 58 4%EDI (#EFE) -
o Based on automotive standards and practice in the applicable region.
DUE FH DX 330 22 B A A 5] A il
o Refer to Kongsberg Automotive EDI specification for more detailed information (EDIFACT
DELFOR D97A).
BLELWESE (FYTHHEDIRTE)  (EDIFACT DELFOR D97A) .
e Web-EDI: %% - EDI:
o KA Web-EDI solutions as defined per region.
HET XA RE R B ST IR A I 255 - EDIAR IR T 58

Please contact edisupport@ka-group.com for any questions regarding EDI set-up for your company.
KT G EDIE B WAL i) 8, 15k Redisupport @ka-group

4.2 Delivery Notification3Z $5 i &1

Electronic Delivery Notification (Advanced Shipment Notification (ASN) or Despatch advise message (DESADV))
must be delivered at the moment of truck departure from supplier plant. It is used by Kongsberg Automotive to
monitor the materials in transit and to simplify the receiving procedure.

WATHE R S TR T IR AA A SR A0 (PR ATHE A1 (ASN) BUR BRIEAI{E 5 (DESADV) .
R S0 A P 0 B A 3 b B D RL IR TR A S DR AR e

Timely and accurate submission of electronic Delivery Notification is required for improvement of supply chain
effectiveness.

NFRTHIERIBE AT R, 15 55 0 (8 BN I R AR A v 7 RS S A

Electronic Delivery Notification submission is an important input for the evaluation of supplier delivery perfor-
mance.

FRAZHL T A BRI VAL AN A AT R L S BT

4.3 Data Protection# g 73"

The respective national laws and regulations for data protection must be complied with. Contractors must be
obligated by the management of the supplier company to comply with the legal requirements concerning data
protection.

RN A SR PR AP R [ SRR AE RN o PR 24 w8 BRI D7 B H AR B i 18 <7 A O Bl DR iR 2

5 DELIVERY SCHEDULESAZ A} I} [6] &

5.1 Applicable Calendari& ] HIE#&

Supplier is expected to support collections based on Kongsberg’s Automotive working calendar (working days,
holidays, factory shut-downs), defined by KA in an appendix to the Logistics Agreement. If the supplier plant is
on holiday, the supplier must take special action to ensure that all documents are printed and parts are prepared
on time for collection or delivered on date mentioned in schedules (depending on Incoterms). Supplier should
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make their own preparations in advance to support their closure and coverage of demands for Kongsberg
Automotive. All supplier closures should be reported to Kongsberg Automotive within a reasonable timeframe.
RS T S 42 R A A (DR ) B RE I AR I RER (CAEH . i T 510 Rt
PRALSCHF . AP ER DT LI AT, R SE R LR HDURE 7 4 Tt LARA OR i A7 ST &4 4T B B2 44
TN HER A, AR DR RAUE I H AT IR B2 e AT (% fincoterms 23K o b IV s B2 41 iR 5% A
PRABR B A AE A A, ISR B2 R I RS (R T 5K o BT A IS0 R 9 P PR AR T 2 55 1 s TR 242 P o) e 20 1
R

5.2 Delivery Time and Quantity3Z 28 B+ [a] fl =

Kongsberg Automotive requires all suppliers to provide 100% on-time delivery performance with the correct
quantity, documentation, packaging and labelling. Monitoring of performance levels in this area will be ongoing
with formal reporting on a monthly basis (see section 10).

R S0 A% SR P AT AL 8L P 31 100% N A2 B, JFRAOR S DR B . S B RIBR RS IERAYE . X7 T
ARG L it A R IE SRk 5 R e BT 42 (S WH 1087 .

To further clarify this, we consider unauthorized early or late deliveries and partial or over shipments to be
unacceptable. The quantity shipped per order or release cannot vary from specified quantity without the
consent of the material specialist who is responsible at the receiving plant.

IEAh, AR R Z AL 4R 5 BUE IR 52 B DA K il A is B 2R AR . & o EI L s ikl A T
B, FRRIEHE AT R EAMT S B EA B

5.3 Acceptance of Delivery Schedules?3Z ¢ i} [A] 32 {252

Supplier is obliged to review received schedules from Kongsberg Automotive and alert Kongsberg Automotive
material specialist in charge within 24h in case of facing any constraint in fulfilling the demand. Otherwise, the
supplier is considered as able to meet Kongsberg Automotive needs.

AL T I DR TR WA 38 PR ENF ) 2 o 14 368 B A AT B o e ) 195 0 3 BBOTIG V08 J ok ) 2 R SR, it
JSL T L AE 24 /)N A B 0T T A 47 BT IR R AR, UK A R 82 7 A A 0 A2 R ST A R

6 CAPACITY MANAGEMENT ™ g8 & i

6.1 Manufacturing Capability#ili& §& /7

Suppliers are expected to have the resources necessary (people, property, facilities, equipment, and materials)
to supply the products required to meet Kongsberg Automotive’s production schedule. Supplier is obliged to
inform KA material specialist, logistics manager, operational buyer by mail within 24h from identification of the
constraint.

DR A A R R A o R P 7 R, R R RIAC &L B BEUR (N R WL Wi, R A
BEY o AR A8 BT AR PR )4 15 L RLTE 24 /INESF P 38 A e R T AR R B R . MR A NS 3R
7o

6.2 Capacity;=fg

Suppliers to Kongsberg Automotive shall be able to provide a weekly capacity as defined in Project
documentation. Generally, this capacity shall be met by maximum 2 shifts per day and 5 days per week.

R S0 TR (1 (48 S 7 S R R A TR H SR R R e B E R RIRZ N IEIR. B TAE RN
R FEREER
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Please note that any capacity figures, provided by Kongsberg Automotive to Supplier, are for planning purpose
only and do not represent a binding commitment.

TEIERD,  RREIT RS O (R A0 E A T BB DO T R F G, FE AR BA LA 7K -

6.3 Flexibility R &1

If not otherwise agreed in writing, in order for Kongsberg Automotive to be able to meet our customers’
fluctuating demands, it is required that the suppliers have the flexibility to meet week over week schedule
changes of + 15%. This will normally be balanced over time.

AN HAE, BT AS B L 2% ) BV BN T R, FRATTEE R AL S 7S e 8 2 TE I 2 B R
15%I) 7 KL Bl o I8 FRA T2 AE — T8 I 8] B ORH5 75 K B4 o

The above requirement is valid during the stable production phase. During ramp-up and phase out of parts the
flexibility must be increased so it is adapted to the lower level of production.

FIRESRAERE LI BT R AR AT DRI IKIYIA], i 25U e R P DA N S AR AR 7 AT 25K

The flexibility requirement can generally be met by keeping a safety stock, see 6.4.

— f AT DU AR 2 4 AT R RAEVEEDSR, 26 4.

6.4 Safety Stock 242 FE 17

If required by KA due to supplier performance, the supplier agrees to keep safety stock in order to meet
Kongsberg Automotive’s requirements regarding Flexibility. Details on the safety stock will be defined in the
Logistics Agreement with the local plant based on provided forecasts.

T SR KA DR (48 7 7 e T 488 L SR, A R () S 4 R e 4 PEAT DL A2 R AT IR AR 0 RS PR oK . A7 K24
PEAFHIVEARME RAE S WS A T B T FE & o) (DR sty o AE -

6.5 Consignment Stock 2 1291k}

In certain cases, depending on transport time, type of product etc. it might be recommended that the supplier
sets up a Consignment Stock at, or close to, Kongsberg Automotive plant. Details for this will then be agreed in
a separate Consignment Stock Agreement.

FERLABF NS, FET @M (). P2 e R A R, AT RE o R UL S e A R A T M B AR
Bl BRAVEITEGE N A FE BT CAFEEROD PEHZAE .

6.6 Lead-times3Z 57 I #A

Kongsberg Automotive requires the shortest possible lead-times in order to support their customer base. In
alignment with point 13.2 Material Authorisation, lead-times from supplier to Kongsberg Automotive should
reflect Supplier Planning and production timings. Where supplier has ownership of shipping, transit time
should also be accounted for. Supplier should not include lead-times from their own supplier, and this should
be managed by using the supplier forecast from Kongsberg Automotive. Where Kongsberg Automotive are
responsible for shipping, transit time will be automatically reflected within the schedules.

R AR R BEAE A ATAT HIAE P RO B PR IS4 . iRIE13.2 KRB hflsE, HER R
0 R B RS 1 22 B S B AR LA I 7 PR T RIR A P I () 2 e (IR R f B dsiE,  JE ROk Iz % )
FREAEN o AR RS T ST T A N AN R0 5 B N R ST B SR, D b R AR R A0 1 A 4 N R T
Xf B R A8 B8 S I S AT OB B A R It T E, TR )R b 2 E B A ILIZ IR I ]

7 PACKAGING £, %%

7.1 Packaging Proposalfu. 3% E i
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Proposal of packaging for each part number is presented by supplier and approved by Kongsberg Automotive
after packaging trial. The proposed packaging is defined for each part number separately in the Packaging
Proposal Form (an appendix to the Logistics Agreement), which is to be signed by supplier and approved by
Kongsberg Automotive.

PR T S 4 A A TR ) LAl WO AE 36 00 e 3R A R A b v . AR C (iR i)
B HORREAN T S A OB, JRE LR R R AR R Ak v

7.2 Packaging Guideline £, 25|

Proposed packaging shall be in accordance to Kongsberg Automotive Standard Packaging List, which provides
an overview of possible container dimensions and types. For standardization reasons, deviations from this
catalogue are only possible in justified exceptional cases and must not cause additional costs for Kongsberg
Automotive.

AW R AN S (R AE G ) 2R, TS B P SR 3EAE mT AR I RO MR B HEAT T 4 .
N T SEUbRHELL, AR 1R B A SME OL T AT BLS R B R A i 2 O HANS PR i 4 B
TS SCASERAR 3 FH

General Requirements: —f{E K :
e  There must be only one part number per container
AR R — AR5
e All parts must be shipped in a standard off-the-shelf packaging if appropriate
AEH, BTA B NCR bR R A T 2
e  Packaging must be able to withstand international shipments overseas
0,256 I e 0% 3l A2 1 A1 L bR a8 B 5K
e  Total palletized weight must not to exceed 1000 kg (or in line with the legal requirements in the country
of use)
SGHE 2 ASE1d1000kg (BARFA 8 A E K VR R D
e Unit load sizes should be sized to optimize the density in a sea container and must not exceed 107 cm

VA L7 2 B RUST DAE AR I SR A 1 5 ) AN i 107em

Box Requirements: .3 &EK

e  Boxes must have all readable barcode labels facing out
0 b T AT LU 2% T A0 25T Ak

e  Boxes must be affixed to the pallet by stretch-wrap or banding
0,20 1 NI Ty B 2k Y ] e AE AT B

e A box cannot extend beyond the edges of the pallet; the corners of the carton must be supported by the
deck board of the pallet
ARG IR S A0 TR SR S RE AR T AT CL 3R ARAH 1) 1

e  Carton boxes must be of appropriate corrugated board strength to ensure pack integrity based on the size
and weight of the container and the shipping method
0 REARAE N B A R 5 BE ) BURS ARAA i, i T AR A 1 RO A 8 DA R 638 7 =X e f (R B 22 110
SR

e All containers must be able to withstand, at minimum, the weight of a pallet of like parts double stacked
upon it inside a sea container
PP AT B AR N 2 /D B 7R 2 I8 BR A N R R A B8 2 B

e |f additional stacking strength is needed, corner posts are to be used
A BRI HE R, T RASE F R

e  Corner posts must be affixed to the corrugated carton

FEVAE I 2B AE PLAR 4K
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Pallet Requirements: &K
e  Pallets must have four-way forklift entry
FEAL LA LR 2R e YA J7 1l idE N
e  Pallets must be of durable construction; no pine pallets are allowed
FERL M N A s AL PR ARSE R
e  Pallets must be sized correctly to optimize the density per sea container and in order to fit the carton(s)
DR FE AL RS IE A LA A B S 3 4 1) 3 2 T Re 8 25 4 0, B 4R A
e  Returnable pallets are to be used where economically feasible
HATEAAT, AR AR A
e Pallets should be in accordance with global standards, as seen within Kongsberg Automotive Standard

FERNAT S RBARE, S0 (R AR ED

Packaging List:

(RN
Type: EU & ASIA :::;?gtii'c‘)‘:‘ Height (mm)  Length (mm)  Width (mm)
Pallet EUR 1 X 1200 800
Pallet EUR 2 X 1000 1200
Pallet EUR 3 X 1200 1000
Pallet EUR 6 X 600 800
Pallet ASIA X 1100 1100
RA. BRI BEERIR FEIMM] KE[MM] B [MM]
e W 1 X 1200 800
e W 2 X 1000 1200
e W 3 X 1200 1000
et Wx i 6 X 600 800
et DI X 1100 1100

Other Requirements: EfthZE K :

e Components with “sensitive” surface must be packed with protective material
WA CRURERI AT RCR H OR A AR 2

e  ESD (Electrostatic Discharge) protection and VCI (Vapor Corrosion Inhibitor) must be used when
appropriate
i, NAEFESD GEFHEUE) PRI AIVCL CRUAHZE D

e  Moisture Resistant Adhesive (MRA) is recommended for all corrugated shipping overseas
T R F BUAS AR i A1 38 s FH B A 7

e All wooden material packaging (especially pallets) shall be according to IPPC (International Plant
Protection Convention) standards

PP AR RS CREA SR MATEIPPC (BRI RYT A Z)) ARt

7.3 Returnable Packaging 7] 5] Wrfu 3%

If returnable packaging is requested from Kongsberg Automotive or our customers this will be defined in RFQ
and in Logistics Agreement (or purchase order). The cleanliness of the returnable packaging remains with the
owner.

10
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A RIS B AT % P ZRAE A T mic e, W FERFQULA. (U M) CECRIWIT 3D HPilE .
B PIA N5 ST OR 7T (Bl B2 A5 7 L

7.4 Change of Packaging 35455
In case of necessity to redefine or change packaging, Packaging Proposal Form must be filled in once more and
sent to Kongsberg Automotive for approval.

A T R LA Al T BB, AU ORE (EARRIR) AR g AT AR SRS

8 LABELS AND DOCUMENTSHRZEHI ST 44

8.1 Label RequirementsiRasZ 3K

The adherence to labelling requirements will be continuously monitored. Non-compliance may result in an
administrative claim. Labels must be according to automotive standard (see www.aiag.org or www.odette.org).
TV FF LR AR LR . AEAREIE, BRBUTEEE . RENTSRERE ()
www.aiag.orgEJwaw.odette.org) °

8.2 Prototype and Pre-series Labels & B /ML A P2 iR%s

For any delivery of prototypes, validation samples or pre-series parts, as well as in case of engineering change,

new batches must be marked with special labels and accompanied with the correct PPAP, which are placed in a
highly visible area and have a different colour.

b5 i C AN TG = TR e B s PO S WY o ST = IO R € i 7 N s o T o 1)
PPAP, RS RS RE H (167 B IR A 8] 15

8.3 Documents 3£

All shipments must be accompanied by appropriate documentation. Documentation may include, but not
limited to, packing slip, bill of lading, NAFTA certificates, Certification of Origin or other needed documentation
depending on area, commercial invoices and hazardous materials information. Where needed, documents
should be sent directly to the local Logistics representative via email. A Delivery Notification must be attached
to one of the skids/pallets in each shipment.

RIS I R EAE RIS . SO R FEHANER T34 46 5 $2 5 5. NAFTAUERA . Ji 7 H ik B s iR 48
Fof X3, R EAEREHME BB RSO, TR, POEE W IR SO B R A A IR
KK GRS IS ARFE FER P E— 22 B i s .

8.4 Certificate of Origin (CO0) JF=HuiEBH 5 (c00)
Kongsberg Automotive requests that suppliers submits relative COO to buying plants each year, in the month
of October, to allow for existing records to be modified and/or updated.

JRES R SR R A+ T SRS SEBE A5 I AR 95.C00,  DIOK 4 Hif 10 SR AT 2 S5OR/ B B R

9 TRANSPORT iz #

9.1 Delayed NotificationZE1R @ 401

Delayed notification of the forwarding company by the supplier can cause postponements, which can in turn
lead to shortages. Proof of any late notification is provided by the forwarding company. Any costs for expedited
shipments shall be paid by supplier.

PR R IR A B IR T R 2 S EUE T, 2 SEERIE. Ris A F IR AT R A e . AT
frhn @ beis Frre AL i B FRE b R s 7

9.2 Disruptions {7 BT

11
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All disruptions must be notified to the material specialist in Kongsberg Automotive and the forwarding company
immediately, giving the reason for and type of disruption.

A AT AT b I L, 0 2507 RIVIE 2R R A0 1A% B Rk SR DA S BB AR AN ), o RURAE o BT £ iR R S
B,

9.3 Emergency Shipments X235
Expedited shipments at Kongsberg Automotive expense must be always agreed with the material specialist in
charge in writing.

AEART e RS 19 A0 2 F I 232 -5 53T DR OB I 20 5E

9.4 Scheduled Delivery Tl €3 #
Suppliers are required to give prior notice and gain agreement of any delivery that is being made to Kongsberg
Automotive via the local Logistics department and representative.

A A3 S A S A 8 1 AR 1 RS R AT (0 52 B iy HH S Sl R R 3R A TR

9.5 Cargo Inspection B 46 7

Where applicable, Supplier is to maintain the responsibility for shipments and their chosen carriers. Kongsberg
Automotive reserve the right to reject any delivery that is deemed unsafe to unload and/or damaged in
accordance with point 11 Logistics Claim.

HEM, PRI R RS B AR B RIS A W A DT R RS A SO I 58 109 7 MR R T O R RE 4R
L AE AT AN g D AN 22 4 1 /5 A T 1R 22 1

10 DELIVERY PERFORMANCE A 14 R i

10.1 Scoring Systemi¥4) &2 4t

Kongsberg Automotive relies on industry standard OTIF (On time, In Full) to score supplier performance.

R A LASE BRARTEOTIF (YRERS PR &) D RERl T (i B s R B AT 4T 7o

The OTIF definition consists of two parts - on time and in full. It refers to the KPlI measuring the efficiency and
accuracy of delivery or logistics in the supply chain.

OTIF H P9 748 73 ) Jl — — NS AT R, B R e o e 00 5 AR AN AE B B v 12 YT P o

Delivered On Time: %A 32 5%

e Organizations define a time which they should be able to reach
AHICH T AT LA Ik [ I []

o This KPI can refer to the requested delivery date, production cycle, or agreed response time
KPR ZER ) AS BRI TR) A7 ) M B4 S 1 o S92 B 1)

e One typical on time criteria is that the delivery should not be late. However, what is equally important
is that it should not be too early, either. If a case closes much faster than average, it typically means
some exceptions have occurred.

A () b B R B (1 R RS TR AR IR . (2 R R ZL R R SRt R L o 3 B — T T 58 Al LU~
BIKPIR 2, I8 25 2 KRB D

Delivered In Full: {F-E&3 -

e The most common way to define in full is that the customer gets exactly the amount they have ordered.

SE SRS SR LI 3 2 Ak e B ST A TR o e 4 BUR T
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10.2 Calculationit%

Kongsberg Automotive is monitoring supplier delivery performance with reporting on a monthly basis.
RS ke A e e 7 M A 4L R 7 A2 B L

Delivery performance is calculated in the following way:

PRI 5T X F

QUANTITY £ &
OK &F%  NOK AN&r#
B OK &% 100% 0%
m
E NOK A
o i 0% 0%

OTIF formulas:

OTIFAR:

On Time In Full = (Cases matching the criteria) / (Total number of cases)
HEROR B = (O R HER S DR IRBOD [ CRAZ TR IRED

On Time = (Delivery time) - (Confirmed delivery time)
HERS= (A2 BRRS D - CHfIAROAS S i) ]
e Inthis case, supplier should be able to match a delivery time agreed with Kongsberg Automotive.
XAMESHL T, AN P R RE S 5 eI AR 24 58 B AZ B I TE) — 3
e Target:=0
Hir: =0

In Full = (Delivered amount) - (Confirmed amount)

fRiE= CZHHER) - GG

e Target: =0, if the delivered amount should be exactly what is agreed with Kongsberg Automotive.

HAR: =0, ZZBRHCE AU REIT AR 2058 i E0E

If a production line is shut down due to poor quality, late delivery, or incorrect quantity on any shipment, the
supplier will be responsible for compensation as defined in KA GPCs.

HAEAT — 25 AL P R A — ki BT 22 . SEIR A T sl BB AN IE AT SC FAY, L 80 7 2 47 ST KA CPCsH#i
5E MR 1 o

11 LOGISTICS CLAIM3 2% Iz

11.1 Logistics Non-complianceJii A&

Any deviation related to Kongsberg Automotive requirements on time, quantity, documentation, packaging or
labelling is considered a Logistics non-conformance.

5 eI A I ] . BORE . SOfR . B ERR AR R R B AR A i A A IR AN S

The following types of claims can be registered:

A RESR H LA S AR -
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Quantity: (&
e Actual delivered quantity deviates from requested quantity in current schedule
SLPRAE PR AT e HER I ESR R —EL
Date: H#H:
e Actual delivery date deviates from requested delivery date in current schedule
SebRAg B H S 4T 2 JeR 2R HIRA — 2.
Part number: 24455 :
e  Wrong part number or mixed parts delivered
R F T g T BRI A B
Document: 3 £F:
e Discrepancy in quantity between physical delivery and delivery documents or
S PRAE R B 5 A TS B A — S
e  Missing documents or
SR SO B
e  Wrong information of documents
SCAHE B R
Label: #5725
e  Missing label or
B FR A B
e Label with wrong information
P4 A5 B AR
Delivery Notification/ASN: & FEiE &I /ASN (F/eIBiERER) -
e  Missing Delivery Notification/ASN or
B 28 B 0 A1/ ASN B &
e Wrong information sent in Delivery Notification/ASN
BB SN /ASNG H A RS B
Packaging: t9.3%:
e  Packaging not according to approved Packaging Instruction or
AR A 160 258 150 I R AT AR B
e Damaged packaging and/or pallet
A AN/ BT A
Communication: ¥J3&:
e Lack of effective communication with supplier

5 {3t I ik = A R i

For all such cases, supplier will be notified with an administrative claim. Number of claims will be measured and
included in Supplier performance reporting.

Pl EIRAEOUT, BER R 32 BT BOR W . BRI E2 AE (RN g R LR A P AT TH SR A

11.2 Delay ClaimsZEiR & Ji

If suppliers fail to deliver parts as per the given time and quantity, which makes Kongsberg Automotive suffer
from production stoppage, retrofit, production adjustment and order placed with a third party, the supplier shall
compensate Kongsberg Automotive according to the KA GPC. The standard claim values are set by each KA plant.
R AR 3 RGN R A E AT B A, S EURBTEAS TG A 7=k, o, AR DL e 2R =
J7 AT H, AL R SR JE KA GPCIH BT A FR (IS4 . R NKATT 2 BAT W R ISR THE(E

12 SUPPLIER ESCALATION PROCESSft W 7 T+ 2 & PR AL )5
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12.1 Purpose of Supplier Escalation Processfit N i T & R F i B 1Y

The supplier escalation process is a formalized method of working, when handling supplier related problems in

Kongsberg Automotive production and projects. The intention is to monitor supplier performance data, to

prioritize and to focus on poor performers and to use a structured approach to problem solving, with the target

to improve supplier performance.

R P TR B o A LA N R A 2 Y B SO AR A A AR 5% e RE QAR 7. H RO it

JSL R R I e R DS FI 0 ST e SO E R AN AR 385 S M IR 7V R AR ) R
PRI P I

12.2 Escalation Criteria, Levels and Consequences T B BFRHE. S50 fIR2 A

This is an overview over the Logistics Supplier Escalation levels and consequences:

AT i (H L 7 1 2 e B S R 5 T -

Esc. Criteriatp i Status’IRZs ImpactF i

level Ft

S
e

2 e Action plan from normal non-conformance handling not

Conditionally
Approved (CA)

New business can be
followed and/or not sufficient in order to solve problem or awarded under certain

SR S A T SRR T R s AT o ions

e ) R B (cA) TE F e S A TR AT LASRAR L
* Repeated level 1 issues or %
B R AR 1]
o Delivery issue disturbing KA production
AR I R P KA R A
3 e Action plan from level 2 not followed or not sufficient in New Business  new business cannot be

order to solve problem or on Hold (NBH} awarded

RS I AR S AT ki I g g s g
e (NBH)

* Repeated disturbances to KA production or
JRE T IKARIAE = Bk

e Delivery issue disturbing KA’s customer’s production

SR TP T KAZE A

12.3 Expectations on the SupplierX it N & f AR

The supplier is expected to ensure that there are resources dedicated to working on the issue causing the escala-
tion. The supplier must confirm the reception of the letter, provide, recovery plan, root cause analysis and action
plan, and participate in follow-up meetings as requested by Kongsberg Automotive.

FRAT S B2 A4 7 P B AN 55 TSR R B BT R B e . L NN R LA AU B 4 R SRR AR R A
ITEhitRIRE R, JF BN R A 2k 2 5 5 8.

There shall be targets set for the supplier to achieve, in order to close the escalation. When these targets are
met the supplier will be de-escalated.

NGOG TR Y, AR B T ARk B B AR o A R IA X 2 H bR, K S S R A R
%

13 EMERGENCY SITUATIONS ' 2 {57
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13.1 Contingency Plan & &%l

A contingency plan must be defined in order to secure continued supply of goods to Kongsberg Automotive,
should the supplier enter into an emergency situation. The contingency plan shall be an appendix to the Logistics
Agreement.

PR 7 S 1) S L TR, R B B B LN B DR BT A R T . N R RIS (DR )
{4 SRC

13.2 External Support #4532+

In extreme cases, Kongsberg Automotive reserve the right to provide on-site resources to support supplier in
relation to procurement of materials, production planning, production execution and shipping of products, in
relation to Kongsberg Automotive fulfilling customer demands.

ANHEBLT , BETEAR A RO LR SRR I AR PRI AR PR AT R B IS S AR DG I BRI S
R LA 2 BRI A 2 P K

14 END OF PRODUCTION (EOP) 472455 (EOP)

At the EOP of a product, Kongsberg Automotive expects the supplier to contribute to minimizing the risk for
obsolescence. This means that the supplier must plan to consume safety stock before EOP. The previously
agreed min. order quantity (MOQ) can then be revised by Kongsberg Automotive based on actual demand.
SRS 1A% S BRI L R 7E — AN i AR P 5 R (EOP) Ji5 %5 7 BRI ™ b VR DR 1) R, ot ot 100 40 SN2 R SN2 1
RIFEEOPZ FIVH FE L A AT o R 1A% W AR I8 S B 75 SRN 2 AT 207 iy /T H 8 (MoQ) HEAT 1B
Kongsberg Automotive commits to communicating product end dates as soon as they are known. 5% 1B &
W — BSR4 R 2 2 BN

14.1 Claims & %

The supplier commits to informing Kongsberg Automotive about its claim related to the end of production of a
part, based on their inventory (components and finished products), and the applicable Material Authorization
times.

PRI AR VE R IE AR CRAPANRD » BASE F RS R s o R S0 1 5 20 AP A 7 5 TR 2R 1)

2RI S -

Any acceptance from Kongsberg Automotive regarding costs for obsolete material does not free the supplier
from providing spare parts according to the agreement or gives the supplier the right to scrap any tool owned
by KA or KA’s customer, unless explicitly approved by KA in writing.

W =l R S0 fe A A 5 T b v, 3 D R AT TR A SR D) BRAR 1) 486 52 AN S ok BB S P 42 6 195 45 P A SR Y
TR 55 B T 7 5 2 A A KA B KA RS P T HL B AR

14.2 Material Authorization#EHZ AL
Unless otherwise agreed in writing, the Kongsberg Automotive general authorization times are applicable:

BRAR S A ASIZIRE 15 U] R AT A% 38 P AR R ) «

Authorization Liability period Delivery Schedule
B FTIEHARR Release Code
R ER
JAT A
Fabrication authorization (FAB) 2 weeks (day 1-15) 1
HiliE AL (FAB) 2J# (1-15K)
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Raw material authorization (RAW) 6 weeks (day 16-45) 2
JEABHZ AL (RAW) 6/ (16-45K)

Forecast only Day 46- Blank
AT 46K UL L T H

The authorization means that, should the demands drop, Kongsberg Automotive accepts liability for the material
produced or purchased within the defined FAB and RAW authorization times. This does not mean that the
periods are fixed.

B FIR, AHERETH, BT 2 FABRIRAWR B EL A Rl A= 722 BRI SE 3T« B IXFFAS
o HAPR E 5E

In the event that obsolescence occurs due to discontinuation of a part, the highest RAW and FAB authorizations
must be identified through reviewing the schedule release history. Kongsberg Automotive does not accept
liability for any raw material or produced parts outside the RAW and FAB authorizations.

Fr R L RECEA IR, RO A R R BT I SRR I RAW AT FAB I B S AR B FE A%
AN Z AT AT RAW AT FABHZ AL LA AN 5 ATk s A 7= A A DR 1 534

15 SUB-CONTRACTING T 4 £

All subcontractors are obligated to comply completely with the Logistics Manual. Scrap quantities and physical
inventory owned by Kongsberg Automotive should be reported at least once per month, in order to correctly
track the inventory being under Kongsberg Automotive ownership. The report shall contain information on
number of scrapped parts with explanation of reasons. Scrap should not be grouped across a period of more
than one week.

P 5 AR USRS A (WIRTNY o D9 ORxt e RS BT B A2 AT IERE B, Nl RREHT
W BT R R SR AN B PE A AT 2/ H — IR R o 5 b LB R R I 2 215 B DA DR i
FE o WAIRAE — JA O OTRR A AT 732K .

16 MMOG/LE SELF ASSESSMENT
MMOG/LE (ZERYIRME EIZATIa M /M vEAs ) B RIS

Materials Planning and Logistics (MP&L) is the process of managing the procurement, movement, and storage
of materials, parts, and finished goods (and the related information flows) throughout the organization through
the timely and cost-effective fulfiiment of orders.

YRR (MP&L) I8 SN AT & iliAs 242 (1 77 2058 BT 58 DS AN A LRk A
i CBARAHSRAE B BRI B ah MG E kAT & B g .

The Materials Management Operations Guideline/Logistics Evaluation (MMOG/LE) is an assessment tool jointly
created by the Automotive Industry Action Group (AIAG), Odette representatives, OEM representatives, and
automotive suppliers, in order to assist organizations in developing and implementing world class MP&L
processes. It defines recommended business practices for the supply chain management processes of
automotive industry suppliers and is intended to establish a common definition of materials practices to
facilitate effective communication between supply chain partners.

RIRYPELE BLIZAT R E /T (MMOG/LE) 2 HVA % LAVATE 5] (AIAG) , Odette (KM HL{E %
WEHREAC A S A3 OEM (JFIRI & Hili i) AR DL SGR A BE R A G A TR, B 2
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B3 AR SGHR 1 RO F S tH S /K F IMP&L. 2% T B A ORI A AT M AN p S (3t 17 e A e R e b A5
BIRRE R, B AR I SR 38 P R SRt P B 5 Ak N 2 1) 384T R0 T

The purpose of the MMOG/LE, as well as the reasoning behind the deployment of this by KA, is to produce one
common material planning and logistics evaluation that can be used by the supplier and customer throughout
the product life cycle, including the early development phases.

MMOG/LEF) H ) LA S KAK FIMMOG/LE I JE A & Ay 1 52— AN L [F) (i ek E R R v Al ik &2, ks
PR PR P AEAEAN 77 i 2B A A, LA LT R B A

MMOGY/LE self-assessment is part of logistics evaluation. Suppliers to Kongsberg Automotive are encouraged to
use MMOG/LE as a self-assessment tool, and it is recommended to follow a training course in MMOG/LE with a
certified training society, before self-assessment.

MMOG/LE H 3 PFAli 2 i oAk (1 — 043 o FRATT sl 5 40 A (00 41 52 7 s FHMMOG/LEAE Sy 3R VEAG 1) T
A, HEINTE R 2 i B A ER R 2 B R FEE I .

Kongsberg Automotive reserves the right to field an inspection mission to examine the supplier’'s MMOG/LE
implementation and to take part in logistics reviews to monitor the supplier’s logistics action plans.

KRBT HAS A DO AT St 5 828, K B LS I MMOG/LE [ SE it 15 50 3 2 5 Wrimt VERR , I 328 (1L B s (R A AT
BRI SR O o

MMOG/LE documentation is available on Odette and AIAG web site.

& 7] LOdette FIAIAG I 3 [ 3KFMMOG/LESC 1

17 RELATED DOCUMENTSAHH 26 3044

All related documents, as well as our requirement documents (Kongsberg Automotive General Purchasing
Conditions and Kongsberg Automotive Supplier Quality Manual) are available through Kongsberg Automotive
Internet site:

PR RS, PASIRATHIE RS O CRERTIEAR @ F R 25 1) A CREM s LS gy s & ) O T
N RRE S0 A [ 3ty b SR«

www.kongsbergautomotive.com/for suppliers/

The related documents are:

MRS B4

Kongsberg Automotive Standard Packaging List
JRRE H0 TR A v 0, 2R 77

EDIFACT DELFOR D97A

FO-IT-006-KA EDI Parameter Form
FO-1T-006-KA EDIZ %

FO-LG-003-KA Contact List

FO-LG-003-KA & [F]i#5 .

FO-LG-004-KA Packaging Proposal Form
FO-LG-004-KA {2 i il &

FO-LG-005-KA Premium Freight Approval Request
FO-LG-005-KA it #IZ 9 it k17 oKk
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FO-LG-006-KA Scrap Inventory Report
FO-LG-006-KA $i J% g 771 4%

FO-LG-007-KA Emergency Situation - Contingency Plan
FO-LG-007-KA % St — B2 itXil

18. LANGUAGE

This Logistics Manual is written in Chinese and English. The Chinese version (if any) is for reference
only. In case of any discrepancy between these two versions, the English version shall prevail.

ADFCF LA SESCAS A, AR (AT XS5 . 35 S SRS AR A B, Bl
LA E E
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